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An tUdaras chun Cigireacht a dhéanamh

Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chdram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013).
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Cur sios ar an tseirbhis
Is seirbhis neamhbhrabuis ciram leanai é Craoibhin Ais Ciram Paisti ata claraithe le feidhmid ¢ 8.00am-6.00pm

gach |4 i rith na seachtaine agus cuireann an tseirbhis ciram réamhscoile lae, pairtaimseartha agus seisitinach ar
fail do leanai idir 0-6 bliana d'aois. Ta an tseirbhis cldraithe freisin chun cliram leanai ar aois scoile a sholdthar. T4
an tseirbhis suite laistigh d'ionad pobail agus fiontraiochta saintdgtha i gceantar tuaithe gar do shraidbhaile
Termon i gContae Dhun na nGall. Ta an tseirbhis lonnaithe i gcuid de bhunurldr an ionaid ina bhfuil dha sheomra
sugartha, td an tril seomra cldraim suite ar an taobh eile den fhoirgneamh. Ta seomra codlata, cistin agus
diseanna coimhdeacha dbhartha ar an ditreabh. T4 limistéar sugartha beag lasmuigh ag dha sheomra sugartha
direach as na seomrai agus limistéar sigartha nios fairsinge ar thaobh amhain den fhoirgneamh. Ta rochtain ag
leanai freisin ar halla spéirt laistigh laistigh den ionad.

Solathar Foirne

T4 14 duine fasta san iomlan fostaithe chun obair a dhéanamh sa tseirbhis, agus bhi 10 acu i lathair ar 13 na
cigireachta. Airiodh leis sin ochtar daoine fasta a bhi ag obair go direach le leanai, bainisteoir oifige amhdin agus
ball amhain d’fhoireann na cistine. Nil an solathrai claraithe san aitreabh ar bhonn laethtil; ta duine ainmnithe i
gceannas agus ionadai ainmnithe.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachdn an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 an dualgas ata ar
sholathrai claraithe sabhailteacht agus follaine leanai a airithil agus na rialachain sin a chomhlionadh. Leis an Acht
sin Udaraitear Tusla chun measunu a dhéanamh ar chomhlionadh na rialachan freisin. Is é cuspéir na rialdla maidir
le seirbhisi luathbhlianta na a airithit go gcloitear le ciram, sabhailteacht agus follaine na leanai a fhreastalaionn
ar na seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

o Stair na cigireachta a rinneadh roimhe

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri mhionscrudu ar chaipéisiocht
o Breathnadireacht dhireach
o Plé leis an bhfoireann dbhartha

p Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Nior fograiodh an chigireacht seo agus diriodh i ar réimse an rialachais/na slainte, an leasa agus fhorbairt na
leanai/na sabhailteachta/na n-ditreabh agus na n-diseanna. Féadfaidh an chigireacht diriu ar réimsi eile freisin de

réir mar is ga.

Bhi an chigireacht dirithe ar scrudu ar an gcomhlionadh faoi rialachdin 9,11,19.23,25,27,31 agus 32. Ta na torthai

seo leagtha amach sna rialachdin iomchui sa tuarascail seo.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula nach bhfuil 8 gcomhlionadh, ni mér don solathrai claraithe a Iéirid conas a cheartaigh sé an
neamhchomhlionadh agus conas a chinnteoidh sé nach dtarléidh aon neamhchomhlionadh aris. Usaidfear an
Plean um Ghniomh Ceartaitheach agus um Ghniomh Coisctheach chun bonn eolais a chur faoi chinnti maidir le
comhlionadh na gceanglas rialala. | gcds ina dteipeann ar an solathrai claraithe na ceanglais reachtula a

chombhlionadh, féadfar tus a chur le préiseas géaraithe.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachdin agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhalacha

Is mian leis an gcigire aitheantas a thabhairt do chomhoibrild an duine ata i gceannas, na foirne agus na leanai a

bhi i [athair 14 na cigireachta.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldathrai cldraithe-
(a) go bhfuil duine ainmnithe i bhfeighil na seirbhise agus duine ainmnithe atd in ann ionadaiocht a dhéanamh
de réir mar is gd,
(b) gach trath le linn na tréimhse a bheidh an tseirbhis réamhscoile d seoladh, go mbeidh an duine ainmnithe
atd i bhfeighil né an duine ainmnithe dd dtagraitear i bhfomhir (a) san ditreabh, agus
(c) ta struchtur bainistiochta soiléir sa tseirbhis a shainaithnionn na linte udardis agus cuntasachta sa tseirbhis

agus réil agus freagrachtai sonracha gach fostai agus oibri neamhioctha.

- Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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(2) Cinnteoidh soldathrai cldraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus inniuil
agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear

(a) breithniu a dhéanamh ar thagairti 6 iarfhostéiri an duine, mds ann, agus go hdirithe 6n bhfostdoir is
déanai, mds ann,

(b) tagairti 6 fhoinsi creiditinacha a bhreithniu i gcds duine nach bhfuil aon iarfhostaéiri aige né aici,

(c) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

(d) a chinntiu, a mhéid is indéanta, i gcds duine a bheith ina chonai né ina conai i stat seachas an Stdt ar
feadh tréimhse is faide nd 6 mhi as a chéile, go solathréidh sé no si grinnfhiosrichdn pdilineachta 6 na

hudardis phdilineachta sa stdt sin.

(3) Airitheoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
mbeidh mérdhdmhachtain ar a laghad ag gach fostai atd ag obair go direach le leanai atd ag freastal ar an
tseirbhis i gCliram agus Oideachas na Luath-Oige ar Leibhéal 5 ar an gCreat Ndisiunta Cdiliochtai n6 cdiliocht a

mheasann an tAire a bheith coibhéiseach.

Faisnéis maidir le Comhlionadh

(1) D’airithigh an soldthrai claraithe an méid sin.
(a) Bhi duine ainmnithe i gceannas agus duine fasta ainmnithe chun ionadaiocht a dhéanamh nuair a bhi
siad as lathair.
(b) Bhian duine ainmnithe i gceannas ar fdil san ditreabh le linn na tréimhse cigireachta.
(c) Bhi struchtur bainistiochta soiléir sa tseirbhis a shainaithnionn na linte Gdarais agus cuntasachta sa

tseirbhis agus roil agus freagrachtai sonracha gach fostai.

(2) Tar éis athbhreithnit a dhéanambh ar fhaisnéis chigireachta roimhe sin, cinneadh an fhaisnéis a bhi ar fail
maidir le cigireacht agus plé leis an duine a bhi i gceannas go raibh ball foirne nua amhain fostaithe 6 rinneadh
an chigireacht roimhe sin. D'oibrigh an fhoireann go direach leis na leanai. Chuaigh beirt a bhi i lathair isteach
sa tseirbhis ar scéim Fostaiochta Pobail (C.E.). Ar |4 na cigireachta, bhi beirt scolairi i lathair ar chlar socrichain
oibre oideachais. Rinneadh athbhreithniu ar chiig chomhad san iomlan. Bhi an fhaisnéis ghrinnfhiosrdchain
seo a leanas ar fail do chligear daoine fasta:

(a) Sé theistiméireacht scriofa bhailiochtaithe ¢ iarfhostdiri do chuigear de na daoine fasta.

Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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(b) Ceithre theistiméireacht scriofa bhailiochtaithe 6 fhoinsi iontaofa do thrilur de na daoine fasta.

(c) Bhi nochtuithe grinnfhiosraithe an Gharda Siochana faighte do 14 ball foirne. Beirt bhall foirne ar scéim
fostaiochta pobail agus beirt mhac |éinn ar shocridchan oibre. Léirigh an tseirbhis freisin gur comhlionadh
an Fégra Rialdla Cigireachta Luathbhlianta lena gceanglaitear ar sheirbhisi grinnfhiosrdchan én nGarda
Siochdna a athnuachan gach tri bliana.

(d) Bhi grinnfhiosrichan pailini 6 idarais péilini i stat eile ar fail do bheirt duine fasta. A raibh cdnai orthu
lasmuigh den stat ar feadh tréimhse sé mhi as a chéile né nios mé.

(4) Bhi fianaise ar comhad do bhall foirne amhdin maidir le criochni mérdhamhachtana i gCdram agus Oideachas

na Luath-Oige ag leibhéal 5 né nios airde ar an gCreat Naisitinta Cailiochtai, né céiliocht a mheasann an tAire a

bheith coibhéiseach, agus bhi litir aitheantais cailiochta dn Roinn Leanai, Michumais agus Comhionannais ag

ball foirne amhain.

Cuid Ill — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhdthanach daoine fdsta i gconai

ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise curaim lae iomldin né seirbhise
curaim lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcolin
(1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha

sin.

(8) Gan dochar do mhireanna (2) go (7)-
(a)cinnteoidh soldathrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fasta ar a laghad san ditreabh i gconai,

(1) Arla na cigireachta, bhi lion leordhéthanach daoine fasta ag obair go direach leis na leanai réamhscoile a bhi

ag freastal ar an tseirbhis.

(2) Coinniodh an t-ioschéimheas idir daoine fasta agus leanai i gconai le linn na cigireachta.

» Na Rialachain fan Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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(8) Chinntigh an solathrai claraithe go raibh beirt dhaoine fasta ar a laghad ar an aitreabh i gcdnai nuair a bhi

leanai i lathair sa tseirbhis, mar is Iéir 6 athbhreithnid samplach ar thaifid tinrimh.

Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai cldraithe, le linn seirbhis réamhscoile a sholdthar-

(a) go n-éascaitear foghlaim, forbairt agus dea-bhail gach linbh laistigh de shaol laethdil na seirbhise
réamhscoile tri na gniomhaiochtai, an idirghniomhaiocht, na hdabhair agus an trealamh cui a sholdthar, ag
féachaint d’aois agus do chéim forbartha an linbh, agus

(b) go bhfuil cleachtais chdraim chui oiriinacha i bhfeidhm sa tseirbhis réamhscoile, ag féachaint don lion leanai

a fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

Faisnéis maidir le Comhlionadh
19 (a) (b)

e Rinne an duine atd i gceannas cur sios ar an gcaoi a gcuireann an tseirbhis béili agus sneaiceanna cothromaithe
ar fail gach 1a. Rinneadh tuilleadh fianaise air sin tri athbhreithnit a dhéanamh ar an bplean roghchlair a
taispednadh, tri phlé leis an gcdcaire agus le baill foirne agus tri bhreathnu ar bhéili sna seomrai ar an |a.

e Tugadh faoi deara go gcuimsionn sneaiceanna maidin éagsulacht torthai Ura agus tdsta a sheirbhediltear le
deochanna uisce. Ba é an béile is md den 1a liamhas, pratai, brocaili a sheirbheail le sulach agus deochanna uisce
noé bainne.

e  Bhi deis ag leanai 6ga iad féin a bheathu de réir mar a oireann da n-aois agus da gcéim forbartha. Bhi
deochanna do leanai ar fail i ngach ceann de na seomrai clraim laistigh da raon le linn an tseisitin, ma
bhraitheann siad tart ag céim ar bith

e Bhi la na cigireachta an-te agus grianmhar. Léirigh an fhoireann a bhi i Iathair ciram agus aire do na paisti agus
breathnaiodh orthu ag spreagadh na bpaisti chun deochanna rialta a ghlacadh i rith an lae agus deochanna a
thabhairt amach nuair a chuaigh na paisti amach ag sugradh.

e Breathnaiodh ar an bhfoireann ag cur uachtar gréine i bhfeidhm de réir mar ba gha agus chinntigh an fhoireann
gur chaith na paisti hatai gréine agus chuir siad teorainn leis an tréimhse ama a raibh na paisti nochta don ghrian

le linn sugartha lasmuigh.

> Na Rialachain fan Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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e Comhlionadh riachtanais chodlata aonair leanai nios éige, duirt an Fhoireann go raibh codladh mar thoradh ar
an leanbh agus go raibh fianaise air seo i rith an lae le leanai ag codladh ag eatraimh éagsula i rith an lae.
Eascaiodh leanai réamhscoile nios sine le tréimhse scithe sceidealta san iarnéin. | gcas leanai ndr theastaigh
codladh uathu, bhi diseanna scithe cidine cui ar fail sa seomra clraim agus breathnaiodh ar leanai ag caitheamh
ama sa limistéar seo ar feadh tréimhsi gearra scithe i rith an lae.

e Chonacthas go raibh leanai sa seomra leanbh agus leanai dga saor chun lui, rolla, creep, crawl agus iad féin a
tharraingt suas, bhi matting bog ar an urlar ina raibh na leanai ag imirt. Sa seomra leanbh agus paiste bhi
rochtain éasca ar an limistéar lasmuigh i rith an lae le doirse dubailte ag dul amach chuig limistéar sugartha faoi
iamh. Ghluais na paisti go saor idir taobh istigh agus taobh amuigh le cinamh foirne.

e Léirigh na baill foirne teas agus iogaireacht ina n-idirghniomhaiochtai leis na leanai. Chuir na baill foirne sa
seomra Babai in iul go dearfach leis na leanai ag baint Usaide as toin bhoga agus mhin, thug siad suaimhneas tri
shui in aice leo ar an urlar agus iad ag iniuchadh agus ag compordu aon linbh go pras ma thainig siad trina chéile.

e Bhi na daoine fasta a bhi ag obair leis na leanai iogair agus freagruil maidir le hiompraiochtai dearfacha a chur
chun cinn nuair a bhi easaontas beag ag na leanai faoi bhréagdin, breathnaiodh ar an bhfoireann ag tacu le
leanai chun teacht ar réitigh dhearfacha.

e Le linn béili, shuigh na baill foirne ag an mbord agus chuaigh siad i mbun comhra sdisialta leis na leanai, ag cur
atmaisféar suaimhneach chun cinn. Bhi an fhoireann i seilbh leanai agus d’idirghniomhaigh siad go dearfach leo
le linn beathd buidéal. Shuigh na baill foirne ar leibhéal na leanai nuair a bhi siad ag cothu na leanai nios éige n6
nuair a bhi siad ag cabhru leis na leanai iad féin a bheathu.

e Saseomra Lapadain, thacaigh foireann na scoile le paisti dul i ngleic go dearfach lena chéile agus spreagadh na
paisti chun pairt a ghlacadh i ngniomhaiochtai sigartha a d'éiligh sealanna a thégail agus a roinnt. Chuala baill
foirne ag spreagadh leanai chun a bheith aireach ar mhothuchdin na ndaoine timpeall orthu a chuir éiteas
cairdeas chun cinn agus a bhi ag obair le chéile.

e Cuireadh éiteas a chuireann sldinte chun cinn i bhfeidhm sa tseirbhis maidir le tacu le folldine mhothtchanach
agus litearthacht mhothuchanach na leanai. Léiriodh é seo sa tseirbhis ar |4 na cigireachta agus chuala na baill
foirne ag spreagadh na bpaisti chun a chur in il conas a mhothaigh siad ag amanna éagsula i rith an tseisidin.

e Bhi coras oibrithe rithabhachtach i bhfeidhm sa tseirbhis agus sannadh an fhreagracht do bhaill foirne ainmnithe
as dluthchaidreamh a chruthu le gripa ainmnithe leanai agus lena dtuismitheoiri. Chuir sé seo forbairt agus
cothu caidrimh chun cinn idir na leanai, a dtuismitheoiri agus an fhoireann sa tseirbhis.

e D'Usaid an tseirbhis feidhmchlar teicneolaiochta bogearrai chun eolas a chur ar fail do thuismitheoiri maidir le

nuashonruithe ar ithe, athruithe cluidin, gniomhaiochtai agus codladh.

] a Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Léirigh go leor leanai brdd as a rath le linn an tseisilin agus breathnaiodh orthu ag iarraidh ar na baill foirne a
gcuid éachtai a roinnt. D’aithin agus spreag na baill foirne go héasca iarrachtai agus éachtai na leanai, ag diriu ar
ghniomhaiochtai, idirghniomhaiochtai agus gniomhaiochtai sigartha leanai.

e Leagadh amach an limistéar faoi dhion chun eispéiris chéadfacha a éascu tri na healaiona agus ceardaiocht agus
le traidiri gainimh agus uisce. Tacaiodh le forbairt mhétair mhin tri Gsaid a bhaint as mireanna mearai,
sortalaithe cruthanna, cridin agus pdipéar le tarraingt air. Tacaiodh le forbairt motair comhlan le turas ar
bhréagdin agus trealamh dreapaddireachta agus limistéar chun liathréid a imirt lasmuigh.

e Bhilimistéar beag ag an seomra leanbh le matai boga, soghluaiste agus taispedntais balla do leanai nios éige. Bhi
abhair dhaite crochta én gcilleail chun an tsuil a mhealladh agus chun cabhr le leanai nios dige diriu le linn
sugartha urlair. Bhi tacai cobhsai ar fail chun tacu leis an sitldir foghlaimeora, agus chuir scathan frith-bhriste
tacaiocht bhreise ar fail chun na céadfai amhairc a fhorbairt.

e Cuireadh cathaoir uilleach ar fail sa seomra Babai chun ligean do dhaoine fasta ata ag obair leis na leanai sui
agus bia, cliabhdn né compord a thabhairt do na leanai.

e Bhiréimse d'abhair spracibhunaithe sna seomrai réamhscoile Naionra Mor agus Naionra Beaga a thairg
spreagadh, taiscéalaiocht agus samhlaiocht. Bhi siad sin suite ar leibhéal inrochtana ar sheilfeanna oscailte a
chothaigh neamhspledchas, a d’éascaigh rogha, agus a spreag fiosracht, sigradh spontdineach agus gluaiseacht.

e Arla na cigireachta, éascaiodh do na pdisti a rogha féin a dhéanamh maidir le trealamh stgartha agus
gniomhaiochtai a roghnu ar mhian leo dul i ngleic leo. Cuireadh tégail agus comhroinnt cas chun cinn, agus is léir
sin 0 go leor leanai a bhi ag obair i gcomhar le chéile, gan spreagadh.

e Tugadh faoi deara go raibh na pdisti ar 1a na cigireachta i ngach seomra ag gabhail go sona sasta le habhair
éagsula. Bhi limistéir spéise fairsing, gan chaim, agus bhi acmhainni leordhéthanacha acu chun raon
leordhdthanach bréagén a thairiscint. | measc na seomrai bhi cistin rélimeartha, lena n-airitear potai, pannai, bia
sugartha a spreag sugradh samhailteach, comhra agus sugradh idirghniomhach. Taispeanadh saothar ealaine na
bpaisti ar na ballai, agus léirigh siad go broduil don chigire an ealain a chruthaigh siad ar an |a.

e  Chuir an limistéar suigartha lasmuigh athrd malartach ar an timpeallacht ar fdil do na leanai. Cuireadh réimse de

threalamh ata oiritinach 6 thaobh na forbartha de ar fail sa limistéar sugartha amuigh faoin aer atd iata go

hiomlan. Roinneadh an limistéar lasmuigh ina dha réimse limistéar amhain do leanai nios dige le cliudach féar
saorga, spriocanna, peileanna agus éagsulacht turas ar bhréagain. Réimse 2 Ta éagsulacht de luascain, framai
dreapaddireachta agus sleamhnain. Tugadh faoi deara go raibh na pdisti réamhscoile ag gabhail do shugradh

fuinnidil sa limistéar sugartha laniata.

] a Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid VI - Sabhailteacht ‘

Rialachan 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

Airitheoidh soldthrai cldraithe go ndéantar gach beart réastnach chun sldinte, sdbhdilteacht agus leas leanai

réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.

Sabhailteacht Ghinearalta:

e Artheacht chuig an tseirbhis déibh, bhi na doirse seachtracha slan chun cosc a chur ar dhuine
neamhudaraithe dul isteach sa tseirbhis agus ar leanai imeacht én tseirbhis nar tugadh faoi deara.

e  Bhicdras dordanai i bhfeidhm chun ligean isteach ar an tseirbhis a éascu. Rinneadh na doirse inmhednacha go
[éir a dhaingnil go cui chun cosc a chur ar leanai rochtain a fhail ar limistéir neamhshabhailte.

e  Bhi bealai scoir sna seomrai stgartha go Iéir saor 6 aon bhac.

e Bhirdille ldaimhe ar leibhéal iseal feistithe ar an staighre lena Usdid ag leanai.

e Tugadh faoi deara go raibh na hdbhair i riocht maith deisitchain.

e Bhi uisce reatha te ar fail le haghaidh niochdin ldimhe ag teocht faoi bhun 43 °C.

e Rinneadh tdirgi agus trealamh glantachain a storail as teacht na leanai.

e Bhiardchathaoireacha sa seomra leanbh feistithe le hdim sabhailteachta 5 phointe agus bhi siad i sainn
mhaith deisitchain.

e Daingniodh an limistéar lasmuigh le falu ard adhmaid agus geata boltailte.

e Déantar measunu riosca laethuil ar an limistéar lasmuigh.

Rialua lonfhabhtaithe:

e Bhi na hdbhair agus na hacmhainni ar fud na seirbhise glan 6 thaobh amhairc de.

e Breathnaiodh go raibh tablai agus ardchathaoireacha glanta roimh agus tar éis am béile sa da sheomra
curaim.

e Cuireadh diseanna niochain ldimhe leordhdthanacha ar fdil ar fud na seirbhise le huisce te a rialaitear go
teirmeastatuil, gallinach leachtach agus tuailli paipéir. Chonacthas do leanai nios sine a ldmha a ni le
tacaiocht, roimh shneaiceanna, béili agus tar éis athrua cluidin.

e Breathnaiodh go raibh na saoraidi sldintiochta aerailte ag fuinneoga inoscailte agus breathnaiodh go raibh siad
coinnithe agus glan.

e Araidi cos a oibritear le cosa i gcas ina bhfuil siad i bhfeidhm sna seomrai cdraim agus sa limistéar slaintiochta.

- Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cdgais a Riaradh:
e Nuair a pléadh leis an bhfoireann iad, bhi siad ar an eolas faoina bhfreagrachtai maidir le cégais a riaradh go

sabhdilte. Nior tugadh faoi deara go raibh aon chégas le tabhairt ar |4 na cigireachta.

Codladh Slan:

e Bhiseomra codlata ainmnithe ag an tseirbhis le cliabhain chui ar fail do leanai.

e Sachas go raibh leanai ar leapacha urlair breathnaiodh ar an bhfoireann ag fanacht sa seomra le linn tréimhsi
codlata.

e Tugadh faoi deara go dtarlaionn seicedlacha codlata gach deich ndiméad.

e Coinniodh teocht an tseomra codlata laistigh de na teochtai codlata sabhailte a mholtar.

Sabhailteacht Déitean:
e D'fhan doirse déiteain soiléir agus gan bhac i rith an lae.
e Taispeanadh pleananna aslonnaithe doéitedin go soiléir i ngach seomra ciraim.

e Bhi muchtdiri déitedin ar an lathair agus bhi rochtain éasca orthu.

Faisnéis maidir le Neamhchomhlionadh

(1) Arla na cigireachta, tar éis athru cldidin, tugadh faoi deara nach raibh ldmha na leanai nite go
comhsheasmhach, rud a d’fhag go raibh baol ionfhabhtaithe ann. Tugadh faoi deara nar baineadh ldamhainni
agus napruin tar éis cluidin neamhghlan a dhiudscairt, agus sular bhog siad ar aghaidh go dti an chéad
ghniomhaiocht chiraim eile a bhaineann le cldidin glan a chur ar chluidin, agus an leanbh a leigheas ina

dhiaidh sin. D'fhéadfadh sé seo a bheith ina chuis le riosca tras-ionfhabhtaithe.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Gniomh Ceartaitheach agus Coisctheach

Tiondladh cruinnid foirne, agus rinneadh athbhreithnid ar na beartais agus na nésanna imeachta le gach ball
foirne. Tar éis athbhreithnit a dhéanamh ar na beartais agus na nésanna imeachta, bhi léirsit againn inar ghlac an
fhoireann ar fad pairt i gconair cldidin ag athru tri Usdid a bhaint as na bearta ceartaitheacha ata curtha i bhfeidhm
againn 6 shin, mar seo a leanas. Ni mér don fhoireann tosu trina chinntid go bhfuil a ldmha nite go maith acu féin
le gallinach agus le huisce, ni mér é sin a dhéanamh sula gcuirtear an TCP ceart orthu. Nuair a bheidh [dmhainni
agus napruin bainte tar éis gach linbh, ni mor iad a chur sa bhosca bruscair ceart ainmnithe. Ni mér don fhoireann
a ldamhainni agus a napruin a athrd le linn an ghnathaimh curaim chun traséillid a chosc. Ni mér gach leanbh a chur
chun cinn freisin chun dea-shlainteachas laimhe a chleachtadh tri lamha a ni tar éis an gnathamh curaim a bheith
criochnaithe.

Chun nach dtarléidh an neamhchomhlionadh aris amach anseo, cinnteoimid go bhfaighidh an fhoireann aiseolas

agus cinnteoimid go mbeidh gach ball foirne ar an eolas faoi na hathruithe ata déanta. Cinntigh go bhfuil gach ball

S Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
J 3LA fan Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 10 de 14
An Ghniomhaireacht um

Leanai agus an Teaghlach Tagairt QMS: EYI-RRT12.1 V3.0 30/03/2026 Aitheantas Seirbhise: TU2015DL030

Child and Family Agency




An"§|:,"\ Tuarascail Rialala na Cigireachta Luathbhlianta
Réamhscoil

Child and Family Agency

foirne ar an eolas faoin tdbhacht a bhaineann le rialt ionfhabhtaithe agus le hygrine laimhe maith. | gcomhréir leis
an athbhreithnid thuas a rinneadh leis na beartais agus na nésanna imeachta, bhogamar TCP nios gaire don ait a
bhfuil an ball foirne ag tabhairt faoin ngniomhaiocht chdraim. Cuireann sé sin ar chumas na foirne a gcuid TCP a

athrd agus iad a choinnedil i gcomhréir le sabhdilteacht leanai ag an am céanna.

Doiciméid tacaiochta curtha isteach
Fianaise fhotagrafach a cuireadh isteach.

Noéta Achomair

Rinne an cigire athbhreithnil ar na gniomhartha agus ar an bhfianaise a cuireadh isteach. Tugadh aghaidh go

leordhdthanach ar an neamhchomhlionadh a sainaithniodh faoi Rialachan 23.

Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Airitheoidh soldthrai cldraithe go mbeidh duine atd oilte i ngarchabhair do leanai ar fdil ldithreach, i gcénai, do

na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Airitheoidh soldthrai cldraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-
(a) go stordlfar é go sabhdilte in dit atd inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le Comhlionadh

(1)

Léirigh an solathrai claraithe le deimhniu gur cuireadh oilidint ar dheichniur daoine fasta maidir le garchabhair do

leanai. Léirigh athbhreithnil ar an uainchlar go raibh duine le garchabhair do leanai ar fail i gcénai do na leanai a

bhi ag freastal ar an tseirbhis.

(2) (a) (b)
Stéraladh dothain acmhainni le trealamh oiritinach i mboscai garchabhrach in it fheicedlach a bhi ar fail do leanai

de réir mar ba gha.

Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid VI - Sabhailteacht

Rialachan 27 — Maoirseacht

Cinnteoidh soldthrai cldraithe go ndéanfar maoirseacht i gconai ar leanai réamhscoile atd ag freastal ar an

tseirbhis.

Faisnéis maidir le Comhlionadh
Ar I3 an iniuchta, breathnaiodh go raibh maoirseacht chui @ déanambh ar leanai i gcdnai. Bhi an fhoireann suite go

straitéiseach ar fud timpeallachtai laistigh agus lasmuigh araon, ag cinntiu go raibh gach leanbh le feiceail agus le
fuaim. Bhi an mhaoirseacht gniomhach agus aireach; Chonacthas go raibh an fhoireann ag sui go dluth leis na
paisti le linn am béile agus d'fhan siad ag gabhdil go direach da ngniomhaiochtai. Chonacthas go raibh an t-aistriu
6n taobh amuigh go dti an taobh istigh & bhainistit go héifeachtuil agus an fhoireann ag cur in idl i gcdnai cén

leanbh a bhi i l[athair né a tugadh isteach.

Cuid VIII - Fégrai agus Gearain

Rialachdn 31 - Fégra faoi theagmhais

Tabharfaidh soldthrai cldaraithe fogra i scribhinn don Ghniomhaireacht laistigh de 3 Id oibre tar éis dé fdil amach
faoi aon cheann de na teagmhais seo a leanas a tharlaionn sa tseirbhis réamhscoile:
(a) bds linbh reamhscoile le linn dé né di a bheith ag freastal ar an tseirbhis, lena n-diritear bds linbh in
ospidéal tar éis é nd i a aistriu chuig an ospidéal on tseirbhis;
(b) leanbh réamhscoile atd ag freastal ar an tseirbhis, fostai, oibri neamhioctha, conraitheoir né duine eile
atd ag obair sa tseirbhis a fhdthmheas mar dhuine a bhfuil galar aicideach air nd uirthi de réir bhri na
Rialachdn um Ghalair Thégdlacha 1981 (I.R. Uimh. 390 de 1981);
(c) teagmhas a tharlaionn sa tseirbhis agus arb é an toradh a bhionn air go nduntar an tseirbhis ar feadh
tréimhse ama ar bith;
(d) gortu tromchuiseach do leanbh réamhscoile le linn dé né di a bheith ag freastal ar an tseirbhis lena n-
éilitear coiredil liachta ldithreach 6 liachleachtdir cldraithe cibé acu in ospidéal no ar shli eile;
(e) teagmhas a dtéann leanbh réamhscoile atd ag freastal ar an tseirbhis ar iarraidh ina leith le linn dé no

di a bheith ag freastal ar an tseirbhis.
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Faisnéis maidir le Comhlionadh
(a-e) Dheimhnigh an duine ata i gceannas nach raibh aon fhogra tugtha do Tusla 6n gcigireacht dheireanach. Ta an

duine atd i gceannas ar an eolas faoin gceanglas rialdla chun Tusla a chur ar an eolas faoi aon teagmhas i ndail le

(a-e) laistigh den tréimhse ama riachtanach.

Rialachan 32 — Gearain

(1) Cinnteoidh soldthrai claraithe go sonréfar i mbeartas geardn na seirbhise-
(a) an nés imeachta a bheidh le leanuint ag duine chun geardn a dhéanamh i nddil leis an tseirbhis,
(b) an modh ar a ndéiledlfar le geardn den sért sin, agus
(c) na nésanna imeachta chun duine a dhéanann geardn den sort sin a choinnedil ar an eolas faoin modh ina

bhfuiltear ag déiledil leis.

(2) Cinnteoidh soldthrai cldraithe-
(a) go gcoimeddtar taifead i scribhinn ar gheardn a rinneadh leis an soldthrai i leith na seirbhise réamhscoile,
agus

(b) go ndéilediltear go cui leis an ngeardn i gcomhréir le beartas geardn an tsolathrai.

(3) Maidir le taifead i scribhinn da dtagraitear i mir (2)(a)-
(a) direofar ann cinedl an gheardin agus an modh inar déiledladh leis an ngeardn, agus

(b) beidh sé né si ar oscailt lena initichadh no lena hiniuchadh san ditreabh ag duine tdaraithe.

Faisnéis maidir le Comhlionadh
(1) Bhibeartas gearan i bhfeidhm sa tseirbhis agus tugadh breac-chuntas leordhéthanach ar na nithe seo a

leanas;
(a) Sonrai an nds imeachta a bheidh le leanuint ag duine chun gearan a dhéanambh i ndail leis an tseirbhis.
(b) Sonrai maidir leis an gcaoi a ndéiledlfaidh an tseirbhis le gearan.
(c) Sonrai na nésanna imeachta ata i bhfeidhm ina leagtar amach conas a chuirfear an duine a dhéanann
comhlionadh den sért sin i ndail leis an tseirbhis ar an eolas faoin mbealach ina bhfuiltear ag déiledil

leis an ngearan.

- Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
J SLA fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leas() 2016 13 de 14
An Ghniomhaireacht um

Leanai agus an Teaghlach Tagairt QMS: EYI-RRT12.1 V3.0 30/03/2026 Aitheantas Seirbhise: TU2015DL030

Child and Family Agency




of
JSLA
An Ghniomhaireacht um

Leanai agus an Teaghlach
Child and Family Agency

Tuarascail Rialala na Cigireachta Luathbhlianta
Réambhscoil

(2)

(3)

cigireachta deireanach an 18 Mean Fémhair 2025.

(a) (b) Shonraigh an duine ata i gceannas nach ndearnadh aon ghearan go direach leis an tseirbhis 6n data

(a) (b) Duirt an duine ata i gceannas go bhfuil siad ar an eolas faoina n-oibleagaid cineal aon gheardin a
rinneadh agus an bealach a ndéilealfar leis a mhionsonru. Duirt an duine atd i gceannas go gcoimeadfar

taifead d'aon chomhlionadh a rinneadh sa tseirbhis agus go mbeidh sé ar fail lena iniichadh san aitreabh.
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TUSLA Identifier: TU2015DL030
Name of Service: Craoibhin Ais Caram Pdisti
Address of Service: Currin, An Tearmann, Co. Donegal
Eircode: F92 TY09
Name of Registered Provider: Michael McBride
Service type: Full Day
Date of Inspection: 01/05/2026

No of pre-school children: AM ‘ PM 25

Address of the Early Years Inspectorate:
Early Years Inspectorate,
TUSLA Child & Family Agency,
Markievicz House,

Barrack St,
Sligo,
F91 XC84
Inspection undertaken by: S. Killeen
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1013
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Description of service

Craoibhin Ais Clram Paisti is a not-for-profit childcare service which is registered to operate from 8.00am-6.00pm

each weekday the service offers full day, part time and sessional preschool care to children aged 0-6 years. The
service is also registered to provide school age care. The service is situated within a purpose-built community and
enterprise centre in a rural area near the village of Termon in County Donegal. The service occupies part of the
ground floor section of the centre which contains two playrooms, a third care room is located at the other side of
the building. There is a sleep room, kitchen and relevant ancillary facilities on the premises. Two playrooms have a
small outdoor play area immediately off the rooms and a more expansive play area along one side of the building.

Children also have access to an indoor sports hall within the centre.

A total of 14 adults are employed to work in the service, 10 of which were present on the day of inspection. This
included eight adults working directly with children, one office manager and one member of kitchen staff. The
registered provider is not on the premises on a daily basis; there is a named person in charge and a named

deputy.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

o Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation
o Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/ premises and facilities. The inspection may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of13
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The inspection focused on an examination of compliance under regulations 9,11,19.23,25,27,31 and 32. These

findings are outlined within the relevant regulations within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part Ill - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) there is a clear management structure in the service that identifies the lines of authority and accountability

in the service and the specific roles and responsibilities of each employee and unpaid worker.

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and
competent taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent

employer, if any,

' ’ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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(a)
(b)
(c)

(d)

(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda
Siochdna in accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a
period of longer than 6 consecutive months, he or she provides police vetting from the police

authorities in that state.

(3) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a
major award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a

qualification deemed by the Minister to be equivalent.

Compliance Information

(1) The registered provider ensured that.

(a) There was a designated person in charge and a named adult to deputise in their absence.
(b) The designated person in charge was available on the premises throughout the period of inspection.
(c) There was a clear management structure in the service that identifies the lines of authority and

accountability in the service and the specific roles and responsibilities of each employee.

(2) Following a review of previous inspection information, information available on inspection and discussion with
the person in charge it was determined that one new staff member had been employed since the previous
inspection. The staff member worked directly with the children. Two people present had also joined the
service on a Community Employment (C.E.) scheme. On the day of inspection, two students were present on
an educational work placement programme. A total of five files were reviewed. The following vetting

information was available for five adults:

Six written validated references from past employers for five of the adults.

four written validated references from reputable sources for three of the adults.

Garda vetting disclosures had been obtained for 14 staff. Two staff on community employment scheme
and two students on placement. The service also demonstrated compliance with the Early Years
Inspectorate Regulatory Notice requiring services to renew Garda vetting every three years.

Police vetting from the police authorities in another state was available for two adults. Who had lived

outside the state for a period of six consecutive months or more.
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(4) Evidence of completion of a major award in Early Childhood Care and Education at level 5 or above on the
National Framework of Qualifications or a qualification deemed by the Minister to be equivalent was on file
for one staff members and one staff member held a letter of qualification recognition from the Department of

Children, Disability and Equality.

Part Ill - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care
service shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of
Schedule 6 opposite a particular reference number specified in column (1) of that Part in respect of the age

range of the children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information

(1) On the day of inspection, there was an adequate number of adults working directly with the preschool
children attending the service.

(2) The minimum ratio of adults to children was maintained at all times throughout the inspection.

(8) The registered provider ensured that there were always at least two adults on the premises when children

were present in the service as evidenced in a sample review of attendance records.

' ’ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child
(1) A registered provider shall, in providing a pre-school service, ensure that-

(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to
the age and stage of development of the child, and

(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number of

children attending the service and the nature of their needs.

Compliance Information I

19 (a) (b)
e The person in charge described how the service provides balanced meals and snacks each day. This was further

evidenced by a review of the menu plan displayed, a discussion with the chef and staff members and

observation of meals in the rooms on the day.

Morning snack was observed to include a variety of fresh fruit and toast served with drinks of water. The main

meal of the day was ham, potatoes, broccoli served with gravy and drinks of water or milk.

Young children had the opportunity to feed themselves appropriate to the age and stage of development.
Children’s drinks were available in each of the care rooms within their reach throughout the session, should they

feel thirsty at any stage

The day of the inspection was very hot and sunny. The staff present demonstrated care and attention to the
children and were observed encouraging the children to take regular drinks throughout the day and bringing

drinks outside when the children went out to play.

The staff were observed applying sun cream as required and the staff ensured that the children wore sun hats

and limited the period of time that the children were exposed to the sun during outdoor play.

The individual sleep needs of younger children were met, Staff stated that sleep was child lead this was
evidenced throughout the day with children sleeping at different intervals throughout the day. Older pre-school
children were facilitated with a scheduled rest period in the afternoon. For children who did not require sleep,
appropriate quiet rest facilities were available in the care room and children were observed spending time in

this area for short periods of rest throughout the day.

Children in the Baby, Wobbler and toddler room were observed to be free to lie, roll, creep, crawl and pull

themselves up, soft matting was on the floor where the babies were playing. In the baby, wobbler and toddler

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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room there was easy access to the outside area throughout the day with double doors leading out to an
enclosed play area. The children moved freely between both indoors and outdoors with staff assistance.

e The staff members demonstrated warmth and sensitivity in their interactions with the children. The staff
members in the Baby room communicated positively with the babies using soft and gentle tones, offered
reassurance by sitting near them on the floor as they explored and promptly comforted any child if they became
upset.

e The adults working with the children were sensitive and responsive in promoting positive behaviours when the
children had a minor disagreement over toys, staff were observed supporting children to find positive solutions.

e During meals the staff members sat at the table and engaged in social conversation with the children, promoting
a relaxed atmosphere. Staff held and interacted positively with children during bottle feeding. The staff
members sat at the children’s level when feeding the younger children or when assisting the children to feed
themselves.

e Inthe Toddler room staff supported children to engage positively with one another and the children were
encouraged to engage in play activities that required turn taking and sharing. Staff members were heard
encouraging children to be mindful of the feelings of those around them which promoted an ethos of friendship
and working together.

e A health promoting ethos was implemented in the service in relation to supporting the children’s emotional
well-being and emotional literacy. This was evidenced in the service on the day of inspection with the staff
members heard encouraging the children to express how they were feeling at different times throughout the
session.

e A key-worker system was in place in the service with named staff members assigned the responsibility for
creating close relationships with a designated group of children and their parents. This promoted the
development and sustainment of relationships between the children, their parents, and the staff in the service.

e The service used a software technology application to provide information to parents in relation to updates on
eating, nappy changes, activities and sleep.

e Many children demonstrated a sense of pride in their success during the session and were observed calling on
the staff members to share their achievements. The staff members readily acknowledged and encouraged the
children’s efforts and accomplishments, focusing on children’s actions, interactions and play activities.

e Theindoor area was laid out to facilitate sensory experiences through arts and crafts and with sand and water

trays. Fine motor development was supported with the use of jigsaws, shape sorters, crayons, and paper to

J] n Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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draw on. Gross motor development was supported with ride on toys and climbing equipment and an area to
play ball outside.

e The Baby room had a small area fenced off with soft mats, mobiles and wall displays for younger babies.
Colourful materials were hanging from the celling to attract the eye and assist younger babies to focus during
floor play. Stable props were available to support the learner walker, and a shatter proof mirror provided
additional support to develop visual senses.

e An adult’s armchair was provided in the Baby room to allow adults working with the children to sit and feed,
cradle, or comfort the children.

e The pre-school rooms Naionra Mor and Naionra Beaga had a range of play-based materials equipment that
offered stimulation, exploration, and imagination. These were positioned at an accessible level on open shelving
which nurtured independence, facilitated choice, and encouraged curiosity, spontaneous play, and movement.

e On the day of inspection, the children were facilitated to make their own choice in selecting play equipment and
activities that they wished to engage with. Turn taking and sharing was promoted, this was evidenced by many
children working collaboratively together, unprompted.

e Th children on the day of inspection in all rooms were observed to be happily engaged in a variety of materials.
Interest areas were spacious, uncluttered, and sufficiently resourced offering an adequate range of toys. The
rooms included a role play kitchen, which included pots, pans, play food which encouraged imaginary play,
conversation, and interactive play. Children’s artwork was displayed on the walls, and they proudly showed the
inspector the art that they had created on the day.

e The outdoor play area provided an alternative change of environment for the children. A range of
developmentally appropriate equipment was provided in the fully enclosed outdoor play area. The outdoor area
was divided into two areas one area for younger children with artificial grass covering, goals, footballs and a
variety of ride on toys. Area 2 has a variety of swings, climbing frames and slides. The pre-school children were

observed engaging in energetic play in the fully enclosed play area.

! n Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and

welfare of a pre-school child attending the service and that the environment of the service is safe.

General Safety:

e On arrival to the service the external doors were secure to prevent an unauthorised person entering the
service and children from exiting the service unnoticed.

e  Abuzzer system was in place to facilitate admission to the service. All internal doors were appropriately
secured to prevent children accessing unsafe areas.

e  Exit routes in all the playrooms were free from any obstruction.

e The staircase was fitted with a low-level handrail for children’s use.

e Materials were observed to be in a good state of repair.

e Warm running water was available for hand washing at a temperature below 43°C.

e Cleaning products and equipment were stored out of the reach of children.

e Highchairs within the baby room were fitted with a 5-point safety harness and were in good sate of repair.

e The outdoor area was secured with tall wooden fencing and a bolted gate.

e Daily risk assessment conducted daily of the outdoor area.

Infection Control:

e The materials and resources throughout the service were visually clean.

e Tables and highchairs were observed to be cleaned prior to and after mealtimes in both care rooms.

e There was adequate handwashing facilities provided throughout the service with thermostatically controlled
warm water, liquid soap and paper towels. Older children were observed to wash their hands with support,

before snacks, meals and after nappy changing.

e The sanitary facilities were observed to be ventilated by openable windows and were observed to be kept

maintained and clean.

e Foot operated pedal bins where in operation in the care rooms and sanitary area.

Administration of Medication:
e When discussed with staff, they were aware of their responsibilities for the safe administration of medication.

No medication was observed to be administered on the day of inspection.

'  Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Safe Sleep:

e The service had a designated sleep room with appropriate cots available to children.

e Where children were on floor beds staff were observed staying in the room during sleep periods.
e Sleep checks were observed to occur every ten minutes.

e The sleep room temperature was maintained within the recommended safe sleep temperatures.

Fire Safety:
e Fire doors remained clear and unobstructed throughout the day.
e Fire evacuation plans were clearly displayed in all care rooms.

e Fire extinguishers were on the premises and easily accessible.

Non-Compliance Information

(1) On the day of inspection, after nappy changing, the hands of the babies were observed to be not consistently
washed, posing a risk of infection. Gloves and aprons were observed not to be removed after disposing of an
unclean nappy, and prior to moving onto the next care activity of placing on a clean nappy, followed with

redressing the child. This could lead to a risk of cross infection.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

A staff meeting was held, and a review of the policies and procedures was undertaken with each staff member.
Following a revise of the policies and procedures we held a demonstration in which all staff participated in a trail
run of nappy changing using the corrective measures we have since put in place, which are as follows. Staff must
start by ensuring they themselves have washed their hands thoroughly with soap and water, this must be done
before putting on the correct PPE. Once gloves and aprons have been removed after each child they must be
placed in the correct designated bin. Staff must change their gloves and apron during the care routine in order to
prevent cross contamination. Each child must also be promoted to practice good hand hygiene by washing hands
after the care routine is finished.

To prevent the non-compliance from reoccurring in the future we will ensure to gain feedback from staff and
ensure that all staff are aware of the changes that have been made. Ensure that all staff are aware of the
importance of infection control and good hand hygrine. In line with the above revision that was taken with the
policies and procedures we have moved PPE closer to where the staff member is undertaking the care activity.

This allows the staff to change their PPE while also keeping in line with child safety.

Supporting documentation submitted
Photographic evidence Submitted.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Summary Comment
The inspector has reviewed the actions and evidence submitted. The non-compliance identified under Regulation

23 has been adequately addressed.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1)
The registered provider demonstrated with certification that ten adults were trained in first aid for children. A
review of the roster demonstrated that there was a person with first aid for children available at all times to the

children attending the service.

(2) (a) (b)
First aid boxes sufficiently resources with suitable equipment were stored in a conspicuous position available to

children as required.

] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 11 of 13
An Ghniomhaireacht um

Leanai agus an Teaghlach QMS Ref: EYI-RRT12.1 V3.0 30/03/2026 Service ID: TU2015DL030

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

sises  Early Years Inspectorate Regulatory Report
Pre School

Part VI - Safety

Regulation 27 — Supervision

A registered provider shall ensure that pre-school children attending the service are supervised at all times.

Compliance Information
On the day of the inspection, children were observed to be appropriately supervised at all times. Staff were

strategically positioned across both indoor and outdoor environments, ensuring that all children remained within
sight and sound. Supervision was active and attentive; staff were seen to sit closely with the children during
mealtimes and remained directly engaged in their activities. Transition from outdoor to indoor was observed to be

managed efficiently with staff communicating at all times what child were present or had been brought inside.

Part VIl - Notifications and Complaints

Regulation 31 - Notification of incidents

A registered provider shall notify the Agency in writing within 3 working days of becoming aware of any of the
following incidents occurring in the preschool service:
(a) the death of a pre-school child while attending the service, including the death of a child in hospital
following his or her transfer to hospital from the service;
(b) the diagnosis of a pre-school child attending the service, an employee, unpaid worker, contractor or
other person working in the service as suffering from an infectious disease within the meaning of the
Infectious Diseases Regulations 1981 (S.I. No. 390 of 1981);
(c) an incident that occurs in the service and that results in the service being closed for any length of time;
(d) a serious injury to a pre-school child while attending the service that requires immediate medical
treatment by a registered medical practitioner whether in a hospital or otherwise;
(e) an incident in respect of which a pre-school child attending the service goes missing while attending

the service.

Compliance Information

(a-e) The person in charge confirmed that there had been no notification to Tusla since the last inspection. The

person in charge is aware of the regulatory requirement to notify Tusla of any incident in relation to (a-e) within

the required time frame.
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Part VIII - Notifications and Complaints

Regulation 32 — Complaints

ISPECTORATE

(1) A registered provider shall ensure that the complaints policy of the service specifies-
(a) the procedure to be followed by a person for the purposes of making a complaint in relation to the service,
(b) the manner in which such a complaint shall be dealt with, and
(c) the procedures for keeping a person who makes such a complaint informed of the manner in which it is

being dealt with.

(2) A registered provider shall ensure that-
(a) a record in writing is kept of a complaint made to the provider in respect of the pre-school service, and

(b) the complaint is duly dealt with in accordance with the provider’s complaints policy.

(3) A record in writing referred to in paragraph (2)(a) shall-
(a) include the nature of the complaint and the manner in which the complaint was dealt with, and

(b) be open to inspection on the premises by an authorised person.

Compliance Information

(1) A complaints policy was in place in the service and adequately outlined the following;
(a) Details of the procedure to be followed by a person for the purposes of making a complaint in relation
to the service.
(b) Details of the manner by which a complaint will be dealt with by the service.
(c) Details of the procedures in place outlining how the person who makes such a compliant in relation to

the service will be informed of the manner by which the complaint is being dealt with.

(2)
(a) (b) The person in charge stated that no complaints had been made directly to the service since the last
date of inspection on the 18 September 2025.
(3)
(a) (b) The person in charge stated they are aware of their obligation to detail the nature of any complaint
made and the manner in which it will be dealt with. The person in charge stated a record of any

compliant made will be kept in the service and available for inspection on the premises.
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