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Udaras chun cigireacht a dhéanamh

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Neamhbhainteach

s Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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ey | UArascail Rialdla Chigireacht na Luathbhlianta
Réamhscoil

Cur sios ar an tseirbhis

T4 an réamhscoil seo lonnaithe in aitreabh saintdgtha ar thailte eagraiocht oideachais agus oilitina pobail,
Muintearas i Leitir Mdr, Co. na Gaillimhe. Cuireann an tseirbhis seo solathar clraim phairtaimseartha ar fail 6
09.00 go dti 14.00 uair an chloig. Cuirtear an clar cdraim réamhscoile agus an clar clraim seisitnach um Chdram
agus Oideachas na Luath-Oige (ECCE) ar fail freisin idir 09.00 agus 12.00 uair an chloig. T4 2 sheomra sugartha san
aitreabh, eadhon an priomhsheomra siigartha 1 agus seomra stgartha 2, seomra foirne/oifig, seomra storala,
agus aiseanna slaintiochta.

Bhi leapacha cruachta ar fail do phaisti pairtaimseartha, solathar codlata. | ngach seomra stgartha, bhi limistéir
scithe cidin le suiochain de mhéid leanai agus matai boga ar fail do leanai chun scith a ligean. T4 limistéar sugartha
slan lasmuigh ainmnithe ar thaobh an ditribh ata & athchairiu faoi lathair agus limistéar sugartha comhroinnte leis
an naiolann pobail os comhair na réamhscoile. Cuireann an réamhscoil curaclam sdgartha ar fail ata dirithe ar
théamai agus spéiseanna na bpaisti atd ag teacht chun cinn. T4 an tseirbhis faoi riald ag Comhar Naionrai na

Gaeltachta agus cuireann siad an tseirbhis ar fail tri mhedn na Gaeilge.

Solathar foirne

Ni oibrionn an solathrai claraithe ar an aitreabh ar bhonn laethuil. Ta duine ainmnithe i gceannas, leasdhuine

ainmnithe i gceannas agus ball foirne a sholdthraionn tacaiocht bhreise trid an tsamhail rochtana agus cuimsithe
agus ina theannta sin duine a sholathraionn faoiseamh mas ga. Ta ceathrar ball foirne san iomlan ag obair san

aitreabh faoi lthair le Cailiocht agus Céiliochtai Eireann (QQl) ag Leibhéal 6 ar a laghad | Ciram agus Oideachas na

Luath-Oige. T4 fianaise dhoiciméadach ag an bhfoireann maidir le hoilitint agus oideachas leantnach.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmbhinitear i Rialachdin an Achta um Chuiram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrai
chlaraithe sabhdilteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachdin. Is é is aidhm le rialdil maidir le seirbhisi
dige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

° Eolas a fhaightear tri dhoiciméid a imscradu
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° Breathnu direach

. Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas, sldinte, folldine agus forbairt an linbh,

sabhailteacht, ditreabh agus saoraidi lena linn. Féadfaidh cigireacht dirid ar réimsi eile chomh maith, de réir mar is

7

ga.

Usaideadh préiseas samplala chun measunt a dhéanamh ar chomhlionadh faoin rialachan 16 Taifead maidir le

seirbhis réamhscoile.

Leagtar amach torthai na cigireachta sa tuarascail maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula 4 gcomhlionadh, ni mér don solathrai claraithe Iéirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchombhlionadh amach
anseo. Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai cldraithe na ceanglais

reachtula a chomhlionadh, féadfar prdiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachain agus dlithiula a

chomhlionadh.

Is i an Chigireacht a thiomsaionn abhar na tuarascala.

Buiochas

Is mian leis an gcigireacht buiochas a ghabhdil leis an leis an duine i bhfeighil, leis an bhfoireann agus leis na leanai

a bhii [athair ar |4 na cigireachta as a gcomhoibriu ar fad.
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aiimi=s  Tuarascail Rialdla Chigireacht na Luathbhlianta cronar
Réamhscoil

Cuid Il - Bainistiocht agus Foireann |

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go mbeidh sa tseirbhis struchtur soiléir bainistiochta ina dtugtar sainaitheantas do na linte tudardis agus
cuntasachta sa tseirbhis agus do réil shonracha agus do fhreagrachtai sonracha gach fostai agus gach oibri
nach n-ioctar.
(2) Cinnteoidh soldthrai cldraithe gur duine oiritnach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht o fhostaoiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht on bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntiu, a mhéid is indéanta, go solathréidh duine, i gcds go raibh conai ar an duine i stat seachas an Stdt
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phoilineachta sa
stdt sin.
(3) Déanfar na nésanna imeachta a shonraitear i mir (2) a chur i gcrich sula ndéanfar aon duine a cheapadh né a
shannadh nd sula gceaddfar do nd di rochtain a bheith aige né aici ar leanbh né teagmhdil a bheith aige no aici le
leanbh a fhreastalaionn ar an tseirbhis réamhscoile.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an
tAire a bheith coibhéiseach I€éi sin, ar a laghad.
(6A) Ni bhainfidh mir (4) le fostai soldthrai cldraithe mds rud é - (a) go bhfaigheann an soldthrai cldraithe maoiniu

chun an fostai sin a fhostu de bhun scéime arna maoinit ag an Aire ar a dtugtar an Munla um Rochtain agus
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aumrmies Tuarascail Rialdla Chigireacht na Luathbhlianta Ecromwre
Réamhscoil
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Cuimsitheacht, agus (b) go bhfostaitear an fostai ar mhaithe le tacaiocht a chur ar fdil, de bhun na scéime dd
dtagraitear i bhfomhir (a), do leanbh a fhreastalaionn ar an tseirbhis chun pdirt a ghlacadh sa chldr ar a dtugtar

Clar cistitichdin um Chiram agus Oideachas na Luathdige (ECCE)”.

(1)(a) Ta an solathrai claraithe mar bhall de bhord chomhar Naionrai na Gaeltachta. Ta duine ainmnithe i gceannas

agus leasdhuine ainmnithe i gceannas ar fdil de réir mar is ga.
(b) Bhian duine ainmnithe i gceannas ar fail le linn na cigireachta.
(c) Bhifianaise ann go raibh struchtur soiléir bainistiochta sa tseirbhis réamhscoile ag cur sios ar na réil
agus freagrachtai gach ball foirne.
Bhi clig chomhad foirne ar fail san iomlan. Ina measc sin bhi an solathrai claraithe, beirt oibri ciram leanai agus

duine breise a thagann tacaiocht faoi faoin tSamhail rochtana agus cuimsithe (AIMS) agus ionadai oibri ciram

leanai.
| measc na dtorthai bhi an méid seo a leanas:
(2)(a) Fuarthas sé teistiméireachtai 6 iarfhostdiri agus bailiochtaiodh iad go léir.

(b) I gcds nach raibh teistiméireachtai fostéra roimhe seo ar fail, fuarthas ceithre thagairt 6 fhoinse seachas
iarfhostdir agus rinneadh iad go léir a bhailiochtu.

(c) Fuarthas nochtadh grinnfhiosridchdin an Gharda Siochdna do gach cuigear duine fasta. Léirigh an tseirbhis
freisin go gcomhliontar an Fdgra Rialdla Cigireachta Luathbhlianta lena gceanglaitear ar sheirbhisi
grinnfhiosrichan an Gharda Siochana a athnuachan gach tri bliana.

(d) Ni raibh grinnfhiosrichan paéilini idir ndisiinta ag teastail, mar ni raibh aon bhall foirne ina gcénai i stat eile

ar feadh tréimhse nios faide na sé mhi mar dhuine fasta.

(3) Rinneadh na ndsanna imeachta a shonraitear i mir (2) sular ceapadh aon duine fasta agus rochtain ar na
paisti ata ag freastal ar an tseirbhis réamhscoile.

(4)  Bhi cailiochtai Curaim agus Oideachais Luath-Oige ag an bhfoireann a bhi ag obair go direach leis na leanaf
6 Leibhéal 6 ar an gCreat Naisitinta Cailiochtai. Aithniodh go raibh ball foirne ag tabhairt faoi oideachas

curam leanai nios airde | gcoldiste faoi lathair.

(6A) Fostaiodh duine fasta amhain a sholdthraionn tacaiocht bhreise faoin tsamhail ciraim rochtana agus

cuimsitheachta.

5 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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ey | UArascail Rialdla Chigireacht na Luathbhlianta
Réamhscoil

Cuid Il = Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldathrai cldraithe go mbeidh gach trdth lion leordhothanach de dhaoine

fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise cturaim lae iomldine no seirbhise
curaim lae pdirtaimseartha go gcomhlionfar gach trath an céimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcoltin (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcoltn (1) den

Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin sdsta sin.

(8) Gan dochar do mhireanna (2) go (7)-
(a) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhis fhaireachais leanai no seirbhis

réamhscoile seisitinach go mbeidh 2 dhuine fdsta ar a laghad san ditreabh i gconai.

Faisnéis maidir le Comhlionadh:
(1) Bhi lion leordhéthanach daoine fasta ag obair go direach le paisti a bhi ag freastal ar an tseirbhis. Bhi 3

daoine fasta ag obair agus ag tabhairt aire go direach do 18 leanbh réamhscoile le linn uaireanta oibre
seisilin na seirbhise. Bhi 3 daoine fasta le 2 leanai le linn na n-uaireanta seirbhise pairtaimseartha.

(2) Chinntigh an duine ata i gceannas go gcoinnitear an céimheas ceart idir duine fasta agus leanbh i gcénai le
linn uaireanta feidhme na seirbhise. Bhi gach leanbh idir 3 agus 5 bliana d'aois.

(8) (a) Léirionn fianaise dhoiciméadach go n-oibrionn beirt bhall foirne ar a laghad sa tseirbhis le linn

uaireanta oscailte na seirbhise gach seachtain.
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ey | UArascail Rialdla Chigireacht na Luathbhlianta
Réamhscoil

Cuid IV - Faisnéis agus Taifid

Rialachan 16 — Taifead i ndail le seirbhis réamhscoile

ISPECTORATE

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an

tseirbhis:

(a) ainm, post, cdiliochtai agus taithi an duine i bhfeighil agus ainm, post, cdiliochtai agus taithi gach fostai
eile, gach oibri eile nach n-ioctar agus gach conraitheora eile;

(g) na beartais, na nésanna imeachta agus na rditis a cheanglaitear ar an tseirbhis a chothabhdil de réir
Rialachan 10;

(h) mionsonrai i dtaobh freastal ag gach leanbh réamhscoile ar bhonn laethuil;

(i) mionsonrai i dtaobh uainchldir foirne ar bhonn laethuil;

(j) mionsonrai i dtaobh aon chégas a thugtar do leanbh réamhscoile a fhreastalaionn ar an tseirbhis agus toilit
sinithe o thuismitheoir ina dteannta;

(k) mionsonrai i dtaobh aon tiondisc, aon diobhdil n6 aon teagmhas a bhainfidh do leanbh réamhscoile a

fhreastalaionn ar an tseirbhis.

Faisnéis maidir le Comhlionadh:
1

(a) Bhi ainm, post, cailiocht agus taithi an duine a bhi i gceannas ag an tseirbhis réamhscoile agus gach duine
a bhi fostaithe ar fail ar an lathair agus bhi a bpictiur ar fail ar an dorchla do na paisti agus do na
tuismitheoiri le feicéal.

(g) Coinniodh polasaithe na seirbhise, ndsanna imeachta agus raitis ar fail ar an lathair i mBéarla agus Gaeilge.

(h) Taifeadadh sonrai faoi fhreastal na bpdisti go cruinn go leictreonach agus ar phaipéar crua.

(i) Bhi uainchlar foirne/ rolla ar féil agus cothabhéladh go cruinn é.

(j) Bhi cdipéisiocht ar fail chun a thaispeaint go raibh toilit tuismitheora sinithe ag teastail sula ndéanfai cégais a

riaradh ar aon leanbh, mas gd, agus gur chéir riarachan cdgais a fhinné chomh maith.
(k) Taifeadadh sampla de 13 fhoirm le sonrai faoi thimpisti agus eachtrai agus bhi fianaise ar fail gur cuireadh

tuismitheoiri ar an eolas tar éis timpiste né eachtra a bhain lena leanbh.
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ey | UArascail Rialdla Chigireacht na Luathbhlianta
Réamhscoil

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai claraithe, le linn dé né di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na hdbhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh.

Faisnéis maidir le Comhlionadh:
Riachtanais Bhunusacha (1)(a)

e  Chuir an tseirbhis bia sldintidil chun cinn i gcomhréir le beartas bia folldine na seirbhise. Bhi an réamhscoil
ag baint leasa as tionscnamh béili/sneaiceanna sldintitla 6 scéim bia blasta ata ag fail maoinid 6n rialtas.
Ceannaionn an fhoireann réamhscoile na solathairti agus déanann siad na sneaiceanna, agus soldthraionn
na tuismitheoiri an dara priomhbhéile / sneaiceanna do na pdisti.

e Bhirogha ceapairi liamhas, cais agus turcai a sheirbheail idir 10:00 agus 10:30. Ag thart ar 11.30 shuigh na
pdisti le chéile agus bhi a bpriomh [6n curtha ar fail ag tuismitheoiri/caomhnairi. Bhi |6n ag na paisti a bhi
ag freastal ar an tseirbhis phairtaimseartha ag thart ar 13.30 agus chuir na tuismitheoiri/caomhndiri ar fail.
Breathnaiodh tri ghrupa bia ar a laghad ag gach am sneaiceanna agus l6in. Bhi rochtain ag na pdisti ar a
gcuid uisce i rith an tseisiuin.

e Bhisceanra, babhlai, platai agus spunoga cui ar fail do na leanai ag am sneaiceanna/Idin.

e Bhi na pdisti réamhscoile ag usaid an limistéar sldintiochta go neamhspleach. Bhi baill foirne ar fail chun
cinamh agus maoirseacht a chur ar fail, de réir mar ba ga.

e Nior chaith aon leanbh cldidin ar |4 na cigireachta. larrann an polasai seirbhise go ndéantar oilitint leithris
ar leanai roimh tosnu sa s.

e  Chuir an fhoireann combhairle ar na paisti spraoi taobh amuigh faoin aer gach 13. Bhi siad le feiceal ag

spraoi lasmuigh ar I3 na cigireachta.

Tacu le caidrimh leanai:
e Lelinn béili agus gniomhaiochtai boird breathnaiodh ar bhaill foirne sa seomra sigartha ina sui leis na
paisti ag déanamh chomhra sdisialta, ag éisteacht lena gcuid ceisteanna agus tuairimi agus ag freagairt go

cui.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Léirigh baill foirne meas agus iogaireacht ina n-idirghniomhaiochtai leis na pdisti. | measc na samplai bhi
baill foirne ag idirghniomh leis na paisti agus ag caint faoina laethanta saoire agus faoin it ar thug siad
cuairt orthu le deanai.

e Breathnaiodh ar na paisti agus ar an bhfoireann ag sigradh le chéile sa limistéar sugartha lasmuigh,
chonacthas iad ag ciceadil liathrdid, ag dreapadh ar an ionad gniomhaiochta agus ag pedalail trirothaigh.

e Tugadh faoi deara go raibh cumarsaid le tuismitheoiri agus caomhnairi go priomha tri sheirbhis
teachtaireachtai priobhaideacha. Thug an cigire faoi deara gur seoladh teachtaireachtai ar sceideal
laethuil agus seachtainidil. Ina theannta sin, luaigh an fhoireann freisin go ndéanann siad cumarsaid le
tuismitheoiri/caomhnairi ar an bhfdn, tri riomhphost né ag amanna fagala agus bailithe agus ag amanna
cruinnithe sceidealta mas ga.

e Bhileabhar scribhneoireachta aonair ‘M Aistear Foghlama’ ag gach paiste le saothar ealaine, téamai,
tuairimi agus pictitir de ghniomhaiochtai éagsula a ghlac na paisti pairt ann i rith na bliana. Bronntar na

straic leabhair seo ar na tuismitheoiri agus ar na caomhnairi ag deireadh gach scoil bhliana ag 1a na céime.

Timpeallacht fhisicitil agus abhartha:

e Bhi éagsulacht dbhar oiriinach agus trealamh sigartha ar fail sa da sheomra sugartha a chuir deiseanna ar
fail chun riachtanais foghlama na bpadisti a fheabhsu i ngach réimse forbartha. Bhi limistéir shainithe go
soiléir sna seomrai suigartha lena n-diritear ealaion agus ceardaiocht, tégail, ciinne baile agus puzail,
leabharlann, limistéar scithe, baisini gainimh/uisce, limistéar matamaitice/uimhreacha, limistéar ceoil
agus limistéar rél imirt le cultacha, babdg, bugai agus leapacha agus limistéar le bord dulra.

e Cuireadh trealamh sna seomrai i [athair ar sheilfeanna iseal leibhéil i mboscai a fhagann go raibh na
habhair agus na hacmhainni inrochtana go héasca do na paisti agus ag an am céanna ag tairiscint rogha
agus ag cur neamhspledchais chun cinn.

e Bhi ballai na seomrai sugartha maisithe le habhair éagsula a chabhraigh le mothu féiniulachta agus
muintearais a chur chun cinn do na pdisti sa phriomh sheomra stgartha. | measc na samplai bhi saothar
ealaine téamai, grianghraif de na paisti lena dteaghlaigh, spéis agus smaointe na bpaisti féin, bailéin 13

breithe, leideanna agus pictiudir oideachais san aireamh.

ﬂ n Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht

Rialachdn 23 - Sldinte, sabhadilteacht agus leas linbh a chosaint

ISPECTORATE

Cinnteoidh solathrai claraithe go ndéanfar gach beart réasinach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhailte.

Faisnéis maidir le Comhlionadh: _

Sabhailteacht Ghinearalta:

e  Bhi an bealach isteach chuig an tseirbhis daingnithe go cui le céras chun monatdireacht a dhéanamh ar
iontrdil agus ar imeacht daoine chuig an tseirbhis. Chuir na pointi iontrala agus imeachta inmheanacha agus
seachtracha cosc ar leanai dul amach né ar dhaoine neamhudaraithe rochtain a fhail ar an tseirbhis.

e  Bhi an limistéar sugartha lasmuigh daingnithe le falu agus geatai. Ta an dara limistéar stdgartha lasmuigh
ainmnithe ata a athchairiu faoi lathair ach ta falu agus geata slan ann.

e  Rinneadh maoirseacht ar na paisti i gcénai le linn na cigireachta agus taifeadadh a dteacht agus a n-imeacht
chuig an tseirbhis ar chdras taifeadta leictreonach agus ar chéras paipéir na seirbhise.

e  Coinniodh na habhair agus an trealamh sdgartha ar fud na seirbhise i riocht maith.

e Bhi na tairgi glantachdin go léir as teacht ar na paisti réamhscoile.

Rialu lonfhabhtuithe:

e Cothabhdladh an tseirbhis i riocht glan agus sldinteachais.

e Bhi na hdiseanna slaintiochta feistithe go cui le huisce reatha te, gallinach leachtach, tuailli paipéir laimhe
agus boscai bruscair lidded, lineailte agus pedal.

e Nigh na paisti agus na daoine fasta a lamha ag eatraimh chui tar éis gniomhaiochtai, leithris agus roimh
am béile.

e Breathnaiodh go raibh an priomhsheomra stgartha a choinnedil aerailte go leordhéthanach leis an
bhfuinneog fagtha ar oscailt agus teocht an tseomra a choinneadil ag na leibhéil riachtanacha idir 18-22°C .

e Bhi solathairti leordhdthanacha fiochain indiuscartha ar fail go héasca sna seomrai stigartha.

Codladh Sabhailte:
e Bhi limistéar scithe ciun sa dd sheomra sugartha le suiochain bhog, cuisini agus matai boga.
e Bhileapacha cruachta ar fail do na paisti a bhi ag freastal ar bhonn pairtaimseartha chun scith a ligean né

codladh a thogail.

4 Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Arla na cigireachta ghlac beirt phaisti scith ar na leapacha cruachta a cuireadh ar bun i Seomra Sugartha 2
i dtimpeallacht scithe socair. Nior chodail na paisti ach bhi siad le feicéal ag togail scith ar feadh tréimhse
ghearr agus iad faoi mhaoirseacht.

e Saphlé, léirigh an fhoireann eolas maith ar pholasai codlata sabhailte na seirbhise.

Sabhailteacht Déiteain:

e Bhi na doirse amach déitedin agus na pasdisti glan 6 bhac.

e Aithniodh na bealai amach déitedin agus na pointi cdimedla dditeain go héasca le comharthaiocht shoiléir.

Turas:

e Nior tédgadh aon turas ar |a na cigireachta. Bhi polasai seirbhise ar fail chun bonn eolais a chur faoin

gcleachtas.

Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil ldithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh solathrai claraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:
(1) Chuir an tseirbhis fianaise ar fail go raibh duine oilte i ngarchabhair do leanai ar fdil do na leanai a bhi ag

freastal ar an tseirbhis réamhscoile. Chuir an tseirbhis fianaise ar fail go raibh triur ball foirne oilte i
bhfreagroir garchabhrach (FAR) agus go raibh siad ar fail do na paisti a bhi ag freastal ar an tseirbhis
réamhscoile.
(2)(a)Bhi bosca mdr garchabhrach ag an tseirbhis le mireanna abhair ar data. Bhi sé stdrailte in it inrochtana agus
feicedlach agus bhi sé ar fail i gconai.
(b) Léirigh an tseirbhis go raibh an bosca garchabhrach feistithe go hiomlan agus ar fail do na pdisti a bhi ag

freastal ar an tseirbhis réamhscoile.

 , Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leandint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1)(a) Coimeadadh taifid scriofa ar na druileanna dditeain a tharla san aitreabh.
Léirigh taifid go raibh an taifead druileala dditeain deireanach dar data an 24/4/2026.
(b) Bhi taifid ar fail maidir le lion, cinedl agus cothabhail an trealaimh comhraicthe doiteain leis
an seiceail bliantuil deireanach dar data 15/10/2025.
Déanadh an seirbhis bliantuil deireanach ar an céras aldraim deataigh dar data 29/10/2025.
(4) Taispeanadh fégrai laistigh den seirbhis do na nésanna imeachta a bhi le leanuint i gcas dditedin sa

aitreabh.

M Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015GY171
Name of Service: Naionra an Chnoic Tir an Fhia
Address of Service: lonad Curam Leanai, Tir An Fhia, Leitir Méir, Co. Galway
Eircode: H91 YE86
Name of Registered Provider: Ray Mac Phaidin
Service type: Part Time, Sessional
Date of Inspection: 10/06/2026
No of pre-school children: AM ‘ PM ‘ 2
Address of the Early Years Inspectorate: | Early Years Inspectorate,
Quality Assurance Directorate, Clinical & Administration Building,
Block A- (1st Floor-Green Corridor), Merlin Park, Galway.
Inspection undertaken by: F.Nic Dhonnacha
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

s Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

This pre-school is in a purpose-built premises on the grounds of a community education and training organisation-

Muintearas in Lettermore, Co Galway. This service offers part time care provision from 09.00 to 14.00. The Early
Childhood Care and Education (ECCE) pre-school care programme and sessional care programme is also offered
between 09.00 and 12.00. The premises has 2 playrooms namely the main Playroom 1 and Playroom 2, a staff
room/office, storage room and sanitary facilities.

Stackable beds were available for the part time children’s sleep provision. In each playroom, quiet rest areas with
child size seating and soft matting were available for children to rest. There is a designated secure outdoor play
area to the side of the premises which is under refurbishment at present and a shared play area with the
community creche in front of the pre-school. The preschool offers a child centred play-based curriculum focusing
on the children’s emerging interests. The service is under the governance of Comhar Naionrai na Gaeltachta and

provides the service through the medium of Irish.

The registered provider does not work on the premises on a daily basis. There is a named person in charge, a
named designated deputy person in charge and a staff member who provides additional support through
the access and inclusion model and additionally a person who provides relief if necessary. There is a total
of four staff currently working on the premises with a Quality and Qualifications Ireland (QQl) at a minimum of a
Level 6, Early Childhood Care and Education. The staff have documentary evidence of on-going training and
education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

. Previous inspection history

o Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation

°" Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS I_A Services) (Amendment) Regulations 2016 2 of 12
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o Direct observation

. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child and safety. The inspection may also focus on other areas as required.
A sampling process was used to assess compliance under regulation 16 Record in Relation to Pre School Service.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

:‘ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J s I_A Services) (Amendment) Regulations 2016 3of12
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Part Ill - Management and Staff |

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(3) The procedures specified in paragraph (2) shall be carried out prior to any person being appointed, assigned or
allowed access to or contact with a child attending the pre-school service.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
(6A) Paragraph (4) shall not apply to an employee of a registered provider where - (a) the registered provider
receives funding for the employment of the employee pursuant to a scheme funded by the Minister and known as
the Access and Inclusion Model, and (b) the employment of the employee is for the purpose of providing support,
pursuant to the scheme referred to in subparagraph (a), for a child attending the service to enable the child to

participate in the programme known as the Early Childhood Care and Education (ECCE) funding Programme.”

Compliance Information

(1)(a) The registered provider is a member of the board of comhar Naionrai na Gaeltachta. There was a designated

person in charge and a named deputy person in charge who was available as required.

5 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QLA Services) (Amendment) Regulations 2016 4012
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(b) The designated person in charge was available throughout the inspection.
(c) There was evidence of a clear management structure in the preschool service outlining the roles
and responsibilities of each staff member.

Five staff files were available in total. These included the registered provider, two childcare workers and an
additional support person who was employed under the access and inclusion model (AIMS) and a relief childcare

worker.
The findings included the following:
(2)(a) Six references were sourced from past employers and were all validated.

(b) Where past employer references were not available, four references were obtained from a source other than

a past employer and were all validated.

(c) Garda vetting disclosures had been obtained for all five adults. The service also demonstrated compliance
with the Early Years Inspectorate Regulatory Notice requiring services to renew garda vetting every three

years.

(d) International police vetting was not required as no member of staff had lived in another state for a period

longer than six months as an adult.

(3) The procedures specified in paragraph (2) were carried out prior to any adults being appointed and having
access to the children attending the pre-school service.

(4) The staff working directly with the children held Early Childhood Care and Education qualifications ranging
from Level 6 on the National Framework of Qualifications. It was acknowledged that a staff member was
undertaking higher childcare education at present.

(6A) One adult who provides additional support was employed under the access and inclusion model of care.

) Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J oD LA Services) (Amendment) Regulations 2016 50f12
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Part Il - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information ‘

(1) There were an adequate number of adults working directly with children attending the service.
There were 3 adults working and caring directly for 18 preschool children during sessional operational
hours of the service and 3 adults with 2 children during the part time service hours.

(2)  The person in charge ensured that the correct adult to child ratio was maintained at all times during the
hours of operation of the service. All children were aged between 3 and 5 years of age.

(8) (a) Documentary evidence shows that at least two staff members work in the service during the opening

hours of the service each week.

:‘ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J s I_A Services) (Amendment) Regulations 2016 6 of 12
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Part IV — Information and Records

Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:
(a) the name, position, qualifications and experience of the person in charge and of every other employee,
unpaid worker and contractor;
(g) the policies, procedures and statements the service is required to maintain in accordance with Regulation
10;
(h) details of attendance by each pre-school child on a daily basis;
(i) details of staff rosters on a daily basis;
(j) details of any medication administered to a pre-school child attending the service with signed parental
consent;

(k) details of any accident, injury or incident involving a pre-school child attending the service.

Compliance Information ‘

(1)(a) The preschool service had the name position qualification and experience of the person in charge and all
employees available on site and their picture was available on the corridor for the children and parents
to see.

(g) The service policies procedures and statements were maintained and available onsite in both English

and Irish.

(h) Details of children’s attendance was accurately recorded both electronically and on hard back paper.

(i) A staff roster was available and accurately maintained.

(j) Documentation was available to demonstrate that signed parental consent was required prior to
administering medication to a child, should it be required and that administration of medication should be
witnessed.

(k) A sample of 13 forms with details of accidents and incidents were recorded and there was evidence

available that parents were informed following an accident or incident involving their child.

y Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J g I_A Services) (Amendment) Regulations 2016 7 of 12
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

ISPECTORATE

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child.

Compliance Information

Basic Needs:

e The service promoted healthy eating in line with the service healthy eating policy. The preschool was
availing of the bia blasta healthy meals/snacks initiative funded by the government. The preschool staff
purchased the supplies and make the snacks, and the parents provided the second meal /snack for the
children. These were noted to be served at regular intervals throughout the day.

e The children’s mid-morning snack provided by the preschool consisted of a choice of ham, cheese and
turkey sandwiches served between 10:00 and 10:30. At approximately 11.30 the children sat together and
had their lunch supplied by parents/guardians- this consisted of a variety of bite sized pieces of fruit,
pancakes, crackers, pasta, sandwiches and cheese. The children attending the part time service had lunch
at approximately 13.30 provided by the parents/guardians. At least three food groups were observed at
each snack and lunch time. The children had access to their water throughout the session.

e Appropriate cutlery was provided to the children who had access to bowls, plates and spoons at
snack/lunch time.

e The preschool children were observed accessing the sanitary area independently. Staff were available to
help and supervise if required.

e No child wore a nappy on the day of inspection. The service policy requests that children are toilet trained
prior to commencement.

e The staff advised the children play outdoors daily. They were observed playing outdoors on the day of

inspection.

Supporting children’s relationships:

e During meals and tabletop activities staff in the playroom were observed sitting with the children

engaging in social conversation, listening to their questions and comments and responding appropriately.

: Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J ; I_A Services) (Amendment) Regulations 2016 8 of 12

An Ghniomhaireachtum

Leanai agus an Teaghlach QMS Ref: EYI-RRT12.1 V3.0 30/03/2026 Service ID: TU2015GY171

Child and Family Agency




An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

Early Years Inspectorate Regulatory Report
Pre School

ORATE

Staff members demonstrated warmth and sensitivity in their interactions with the children. Examples

included staff interacting with the children and talking about their holidays and where they visited.

The children and staff were observed playing together in the outdoor play area. They were observed

kicking ball, climbing on the activity centre and pedalling tricycles.

Communication with parents and guardians was observed to be mainly through a private messaging

service. The inspector noted that messages were sent on a daily and weekly schedule. In addition, staff

also stated that they communicate with parents/guardians over the phone, by email or at drop off and

collection times and at scheduled meeting times if required. Additionally, the service used an electronic

communications application to communicate with parents/guardians.

Each child had an individual scrapbook with artwork, themes, observations and pictures of various

activities the children engaged in throughout the year. These scrapbooks were presented to the parents

and guardians at the end of each school year at graduation day.

Physical and material environment:

There were a variety of suitable materials and play equipment available in the two playrooms which

provided opportunities to enhance the learning needs of the children across all developmental areas. The

playrooms had clearly defined interest areas including arts and crafts, construction, home corner, puzzles,

library, rest and relaxation area, sand/water basins, mathematical/numbers area, a musical area, a role

play area with costumes, dolls, buggies and cots and a nature area.

Equipment in the rooms were presented on low-level shelving in boxes making the materials and

resources easily accessible to the children while offering choice and promoting independence.

The walls of the playrooms were decorated with a variety of materials which helped to promote a sense of

identity and belonging for the children in the main playroom. Examples included themed artwork,

photographs of the children with their families, the children’s own interest and ideas, birthday balloons,

prompts and education pictures included.
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Part VI - Safety ‘

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:

e The entrance to the service was appropriately secured with a system to monitor people’s entry to and exit
from the service. The internal and external entry and exit points prevented children exiting unsupervised
or unauthorised persons accessing the service.

e The outdoor play area was secured with fencing and gates. There was a second designated outdoor play
area that was under refurbishment at the time of inspection but had fencing and a secure gate.

e The children were supervised at all times during the inspection and their arrival and departure to the service
was recorded on the service’s electronic recording system and paper system.

e The play materials and equipment throughout the service were maintained in good condition.

e All cleaning products were out of reach of the preschool children.

Infection Control:

e The service was maintained in a clean and hygienic condition.

e The sanitary facilities were appropriately equipped with warm running water, liquid soap, hand paper
towels and lidded, lined and pedal operated bins.

e Both the children and the adults washed their hands at appropriate intervals after activities, toileting and
before mealtimes.

e The main playroom was observed to be kept adequately ventilated with the window left open whilst
maintaining the room temperatures at the required levels between 18-22°C.

e Adequate supplies of disposable tissues were readily available in the playrooms.

Safe Sleep:
e The two playrooms had a rest and relaxation area with soft seating, cushions and soft matting.
e Stackable beds were available for the children attending on a part time basis to have a rest or sleep.
e On the day of inspection two children took a rest on the stackable beds set up in Playroom 2 in a calm
resting environment. The children did not sleep but were observed resting for a short period of time,

while being supervised.
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e Indiscussion staff demonstrated a good knowledge of the service’s safe sleep policy.

Fire Safety:
e The fire exit doors and passageways were clear from obstruction.

e The fire exit routes and fire assembly points were readily identified with clear signage.

Outing:

e No outings were taken on the day of inspection. A service policy was available to inform practice.

Part VI - Safety ‘

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information ‘

(1) The service provided evidence that a person trained in first aid for children was available to the children
attending the pre-school service. The service provided evidence that three staff members were trained in
first aid responder (FAR) and were available to the children attending the pre-school service.

(2)(a) The service had a large first aid box with content items in date. It was stored in an easily accessible and
conspicuous position and was available at all times.

(b) The service demonstrated that the first aid box was fully equipped and available to the children attending

the pre-school service.
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Part VI - Safety ‘

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information ‘

(1)(a) Written records of fire drills were kept in relation to any fire drills that took place in the premises.
Records indicated the last fire drill record was dated on 24/4/2026.
(b) Records were available in relation to the number, type and maintenance of fire-fighting equipment with
the last annual service check dated 15/10/2025.
The last annual service date for the smoke and fire detection alarm system was dated 29/10/2025.
(4) Notices were displayed within the service of the procedures to be followed in the event of fire in the

premises.
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